MINUTES OF THE MEETING OF THE GOVERNING BODY OF EASINGWOLD COMMUNITY PRIMARY SCHOOL HELD ON TUESDAY 10 MARCH 2009

Present: Mrs S Tanner-Smith (Chair), Mrs A Brown, Mrs K Colwell, Mrs A Cottrell, Mr T Cunniffe, Rev R Duck, Mr L Jackson, Mrs B Knights, Mr N Madden, Mrs I Marwood, Mrs C Peel, Mr J Wickham, Mrs L Gibson.

Apologies: Mr C Bell, Dr S Whiteman

01.03.09     Declarations of Interest – no declarations of interest in any of the items appearing on the Agenda were made at the meeting.

02.03.09
Urgent Business – no items of urgent business were raised.

03.03.09
Apologies – apologies for absence were received from Mr Bell and Dr Whiteman and their reasons for absence were accepted by the Governing Body.

04.03.09
Minutes – the Minutes of the meeting held on 9 December 2008 were approved and signed as a correct record.  

05.03.09
Committee Up-Dates
(i)
Teaching and Learning Committee – there has not been a recent meeting and there is nothing to report.

(ii)
Public Relations and Communications.

· It was agreed that the Galtres Centre should be considered for future events such as plays, at a cost of £30 per hour.  

· An application for new football posts has been made to the Lions.  Also, it is hoped to get funding from Extended Schools to purchase an on-going trophy. 

· It was felt that there could be further improvements on the school website to make it more user friendly and Mrs Knights is looking in to this.  It was suggested that the dates when photographs were taken should be removed.  

· It was agreed that the Governors Newsletter should go out twice a year, in May and September, and Governors were asked to come up with items for the May copy.  It was felt that the School Newsletter should be more up-beat with celebratory good news on the front page.  

· Cycle Safety – Mr Cunniffe is looking in to this.

(iii) Pay, Performance and Personnel Committee.

· The interviews for the post of Deputy Headteacher will take place on Thursday 19 March.  This will be a full time teaching post which will commence in September 2009.

·            The Headteacher is working on the class organisation for September.  At present there are 28 children for Foundation Stage who have indicated our school as their first preference.  If we don’t get more than 30 children we may have to consider having just one teacher and three teaching assistants in Foundation Stage and move a teacher to Year 1.  The situation will be reviewed when final admission numbers are known.

· Louise Chandler remains on maternity leave and she he has not yet given an indication of her return to work date.

· A support plan is in place for Jan Hall which offers an extended period of support which will extend beyond spring term.

(iv) Finance and General Purposes Committee -

· At present insurance for staff absences becomes effective from day six of the absence.  This is now being reviewed to ascertain whether it would be more effective to claim from day one of the absence. Discussions are taking place with teaching supply agencies to determine whether the present daily rates for supply cover could be reduced without the standard of teaching being affected.  These discussions are ongoing and more information will be made available at the next Governors meeting.

· A discussion took place on the ownership and subsequent responsibility for the car park opposite the school and it was agreed that Mr Cunniffe should raise the issue as a member of the Easingwold and Community Forum at their next meeting.  Mr Madden is to raise the issue as a Town Councillor at the next Town Council meeting.  It was agreed that the query on ownership of the car park is being raised as a school problem.

06.03.09 School Improvement

(i)
Headteacher’s Report – Mrs Marwood highlighted the following issues:

· Julia Evans (new SIP) is very impressed with the progress being made in school.  Teaching is more topic based and the feedback from parents is very positive.  There will be an Innovative Curriculum evening on 23 April, to which Governors are to be invited, and good responses from parents have already been received.

· Consideration is being given as to who may be interested in training to become a Higher Level Teaching Assistant bearing in mind that Andrea Bell is nearing the end of her Graduate Teaching Programme and there may be problems covering ppa time in the future.  Andrea will be spending time at Le Cateaux Primary School in the summer term to widen her experiences.

· Outdoor play – first project work has started and next week the infant playground will increase it’s play space by 50%.

· The Sanctuary is proving a very useful resource at lunchtimes as it provides pupils with a quiet time for reflection or the ability to finish off work.

· Ofsted’s major agenda this year is vulnerable children: what is being done for them; are they at risk of underachieving?  One-to-one tuition is available from teachers but this has to take place outside the normal school day.  This could be complex and difficult to manage.

· School planners for years 5 and 6 work well and will continue.

· Year 5 and 6 are streamlined for Maths and this continues to go well.  In the run up to SATS the three Yr 5/6 classes are split on Fridays to target the year 6 children, leaving 2 classes of year 5 children.  The classes are split on a rota basis with Mrs Cottrell taking Science, Mr Ellis Numeracy and Mrs Smith Literacy and it was agreed that having three teachers each with a specialist subject was a great help.  Mrs Marwood is now looking at the spring 2009 targets that were set by Mrs Hearn (previous Deputy Headteacher) to see if still on target. Year 6 children are doing last year’s SATS papers to help with revision and show any gaps in learning.

(ii)
Proposed Kitchen/Hall Development – Mr Wickham went through his report, confirming that money has been identified to fund new kitchen facilities and extend the hall.  The feasibility study is due to take place in May and it was agreed that Mr Wickham and Mr Cuniffe should attend the next meeting with architects.  Melanie Hall has already shown interest in the redundant kitchen and has confirmed that money from Extended Schools will be available for the project.

(iii)
Extended Schools- there have been two successful bids for games for Foundation children to take home to play with parents.  A bid has also been placed for high interest books for children to take home as part of KS2 Paired Reading.  Next year, money from Extended Schools will benefit the wider community, beyond the school.  It was felt that it would be useful to ascertain what Melanie Hall’s priorities are and Mrs Knights is to make contact with her.  Mrs Peel offered to assist Mrs Knights.

(iv)
Confidentiality Policy – the Policy is to be slightly amended but it was agreed in principle and signed by Governors.

07.03.09
Governor Business


(i)
Link Governors – a new policy for link visits will be agreed under the Teaching and Learning Committee.  Mrs Marwood is to let teachers know who their Link Governors are and Governors are to arrange visits with their teachers.

(ii)
Training – all Governors have been on or are going on the induction programme.

(ii) School Council – the School Council is going to be involved in the interviews for the Deputy Headteacher post.  The request for metal pegs in the playground is still being looked in to.  It has been suggested that murals be painted in all the toilets.

(iii) Parent Forum – the feedback was that this is a lively forum and lots of the issues raised have been taken up by the school.  Behaviour management will be discussed at the next meeting.

(iv) PTA – it was agreed that the Governors should have a role at the Summer Fair on 5 July and it was agreed that they would offer to run the raffle.  It is hoped that year 6 children will run their own stalls and Mrs Cottrell will be heading that up.

(v) Spring Newsletter – items are required for the May newsletter which will hopefully go out on 18 May.   Pictures of the new play equipment should go on the school website.

08.03.09 Any Other Business

(i) Post of Deputy Headteacher (Mrs Cottrell left the meeting at 8.40pm) – there were 19 applicants, including 2 internal candidates, and with the help of Mrs Tanner-Smith and Mr Wickham five candidates have been invited to attend for interview on 19 March.  Candidates will meet the School Council, Governors and members of the PTA and Parents Forum, undertake an in-tray exercise and take a teaching session.  The subject for presentation at the interview stage, to show leadership skills, was discussed and it was agreed that Mr Bell should be approached as he has experience of this kind of interview technique.  Mrs Peel is to help Mrs Tanner-Smith with questioning for the School Council.  Mr Wickham is to see if he could be available for the interviews, if not Mrs Brown may be able to attend.  

(ii)
Governors were reminded of the Yr 3/4 production of ‘The Lucky Viking’ on 1 and 2 April;
Curriculum Evening on 23 April and  Mega Maths on Friday 1 May. 

The meeting closed at 9.10pm.  The date of the next meeting is Monday 11 May 2009.
