MINUTES OF THE MEETING OF THE GOVERNING BODY OF EASINGWOLD COMMUNITY PRIMARY SCHOOL HELD ON MONDAY 11 MAY 2009

Present: Mrs S Tanner-Smith (Chair), Mrs A Brown, Mrs K Colwell, Mrs A Cottrell, Mr T Cunniffe, Mrs B Knights, Mr N Madden, Mrs I Marwood, Mrs C Peel, Dr S Whiteman, Mr J Wickham, Mrs L Gibson.

Apologies: Mr C Bell, Rev R Duck
Mr Jackson resigned from the Governing Body and he was thanked for his relatively short time as a Governor.  This was Mr Madden’s last meeting as his term of office has come to an end and he received a big thank you for his commitment to the school and his years of service.

01.05.09     Declarations of Interest – no declarations of interest in any of the items appearing on the Agenda were made at the meeting.

02.05.09
Urgent Business – no items of urgent business were raised.

03.05.09
Apologies – apologies for absence were received from Mr Bell and Rev Duck and their reasons for absence were accepted by the Governing Body.

04.05.09
Minutes – the Minutes of the meeting held on 10 March 2009 were approved and signed as a correct record.  

05.05.09
Committee Up-Dates
(i)
Finance and General Purposes Committee – the Chair went through the Minutes of the meeting held on 29 April 2009 and highlighted the following:

· The revenue balance stands at £38,050 and congratulations should go to Mrs Marwood, Mr Fawcett (Bursar) and Mr Guy.  

· The capital balance carried over is £33,696 and some of this will go towards the proposed kitchen/hall development which is going to plan with architect’s drawings hopefully ready to peruse in June.

· The 3-year forecast is going to plan.  

· There is a need to ensure that we maintain the Financial Management Standards by more self- evaluations.  Mr Ellis is to give out R11 forms at the next staff meeting.  When the self-evaluation forms have been completed and returned to Mrs Colwell it will be possible to see where the gaps are.

· Mrs Brown advised that the Charity Commission year-end accounts need to be submitted as soon as possible.  She is in the process of handing everything over as she is coming up to the end of her term on the Governing Body.

· Further discussions have taken place with two other teaching supply agencies, one of whom, Principal Teachers, appears to have good quality teachers and is less expensive than our present agency.  We are now able to have more choice in whom we have in school and can ensure that we are cost effective in our selection.  (Minute 05.03.09(iv)).

· The road safety poem has had a limited effect on the car parking difficulties on a morning with the same drivers consistently ignoring pleas to just drop off their children.

· Identity badges were handed to Governors.

(ii)
Teaching and Learning Committee – the Chair went through the Minutes of the meeting held on 5 May 2009 and raised the following:

· The school has been trialling Assessing Pupil Progress (APP) since September.  Writing was chosen as the main priority as teachers felt it to be more beneficial, giving a more complete picture, and every child will have a spreadsheet of prepared work.  This presently involves six pupils but in the future this may increase to every child, every term.

· The analysis is looking good.  Last August areas of weakness in Foundation, KS1 and KS2 were identified and progress is looking positive with further progress to be made before the end of the year.

· Learning Platforms are being looked in to whereby pupils will have their own computer account so that they can access work at home that the teachers have put on the computers. 

· SEN – Lisa Flude has produced a very good report.  Training has been provided on positive handling and de-escalation techniques.  P Scales training has been provided to enable staff to record smaller steps in progress for pupils with SEN. 

· The year 5/6 maths streaming continues to go well by targeting groups to achieve more, boosting confidence and helping lower achievers.  A short questionnaire given to year 5/6 was further proof of the success of the project. The year 5s are now very well placed for their time in year 6.  It was questioned whether this streaming should take place in year 3/4 but it was felt that they are too young, however, it may take place in the last term as part of their transitional period.

· The SATS revision has been low key and in a different format to previous year.  There is lots of hands-on work for Science.

· Homework will be a future agenda item with a questionnaire going out next term and the Policy will be reviewed.  It was agreed that it would be helpful if parents could be fully aware of what homework is required with clearly defined expectations.  The present Homework Policy is to be emailed to all Governors and put on school website.

· A Maths booklet is to be put on the website and Mrs Cottrell is to bring in something that could be adapted.  Lou O’Brien is to be approached to ascertain if there is anything from NYCC that could be used.

(iii)
Pay, Performance and Personnel Committee
· Mrs J Hall’s review date has been put back to 17 July 2009.

· Mrs Marwood handed out details of the new staffing structure for next year.  It is hoped that staffing teams will plan together with the help of a possible Music Teacher and SEAL sessions.  The allocation of classes will be made public on 5 June.

06.05.09
School Improvement – Mrs Marwood went through the School Improvement Plan.

· Staying Safe – safeguarding children is a key priority and a new way of identifying and supporting needs is through the Common Assessment Framework which pulls together professionals.  Mrs Marwood has undertaken training on this and is the lead professional on three cases in school.

· Maintenance – re-flooring in the library will take place during the summer holidays.  The cost is yet to be determined.  Paving stones outside Mrs Hall’s class have been replaced.  Three sheds have been re-sited.

· Huff and Puff – the first phase of this initiative to teach children to play has now ended and the programme has been successful.  

· Extended Schools Provision – there is a great deal going on with adult learning provision and workshops within the community.  Questionnaires have been handed out to find out what learning provision people would be interested in.  Support is being given to our quiet area and our Gifted and Talented Writer Workshop is being subsidised.

· Developing leadership – some subject leaders who are new to their post have not been able to monitor colleagues due to needing time to settle in to their post.

· Guided reading at various levels is firmly established and the lending library has been opened up to year 2 this year.  Reading buddies has not developed as hoped and we are now focusing on reluctant readers in years 3 and 4, who use the quiet area at lunchtime.

· Science – there is more time for ATI science vocabulary and it is very evident that pupils have got the precise vocabulary.  Big books are being used to record key things collaboratively.

· ICT – there is a more flexible timetable in place.

· Play provision – Activat8 going well.

· Monitoring – more to be done.

· SIP Spring Term Visit – this is a mini Ofsted based on 2 sections (sections 4 and 5).  We are now a category 1 school which means we are an effective school and it was agreed that we should celebrate this by putting this in the Governors Newsletter.

07.05.09
Sign–off Budget and 3 Year Financial Forecast – based on pupil numbers and information at the time, there is a healthy balance of £38,000. Mrs Colwell was thanked for all her hard work and the budget was signed off.

08.05.09
Admissions  - Mrs Marwood reported that next year we will lose 54 pupils and take in 38 to 40 so we will be down in numbers but the intention is to keep 11 classes.  

09.05.09
Link Visits  - these are going well and Governors were asked to put their findings in writing.  Mrs Knight felt it would be helpful to know what to focus on and it was suggested following the School Improvement Plan to see how children are being taught; no professional judgment is to be made. Any outstanding link visits should be arranged as soon as possible.  

10.05.09
School Council –pupils are chairing the meetings and taking their own minutes.  They have come up with some very good suggestions and have asked whether there could be an extension to the hall on to the field with double doors and possibly a canopy.  If this work was included in the present feasibility study it could become part of the contract but, if not, it would have to come out of capital.  Mrs Marwood pointed out at this time that a possible second office has been included in the feasibility study.

11.05.09
Parent Forum  - is to meet once a term and will be held the week before full Governors meetings.

12.05.09
PTA Up-Date – the Summer Fair is to be held on Sunday 5 July from 12 noon to 3pm and Governors are to run the raffle and tombola stalls.

13.05.09
Charity Commission – Mrs Brown was thanked for all her hard work and Mr Cunniffe agreed to take on the role as Chair.

14.05.09
Any Other Business 

(i)
Mr Bell will shortly be resigning from the Governing Body and has already resigned from the Communications/PR Committee.  Mrs Brown’s term of office as a LA Appointed Governor and Chair of the Teaching, Learning and Target Setting Committee will terminate on 31 August 2009 and it was agreed that Dr Whiteman would take over as Chair.

(ii)
Governor profiles – Mrs Cottrell’s has now been received and now awaiting Mrs Peel’s profile.

(iii)
A volunteer was required to act as a judge on Easingwold’s Got Talent on 9 June and Mr Cunniffe and Mr Madden kindly offered their services. 

The meeting closed at 9pm.  The date of the next meeting is Tuesday 7 July at 6.30pm.

